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Table 1.                   Laboratory Training Needs  
 

 Target Training 
Priorities 

Recommended 
Training Venue 

Recommended Partner 

Quality 
Assurance 
Officer 

QA system 
theory, 
development 
and 
administration 

APHL member 
laboratory/on-site 
QA training at 
NIB for pilot 
states 

NIB/CDC/APHL Quality Assurance 

Laboratory 
Director 

Implementation In-country 
workshops 

NIB/CDC/APHL 

Rapid HIV Testing All Laboratory 
Technicians 

QA/QC, 
procedure, 
interpretation 

In-country 
workshops 

ICMR/CDC 

HIV Antibody      
CD4     
Viral Load     
Sexually Transmitted 
Diseases (other than HIV) 

    

Tuberculosis     
Opportunistic Infections     

 
 
 
 



 
 
 
 
 
 
 
 
Table 2.      TEST MENUS (Tamil Nadu) 
 

 Facility Name 
(Test Performed 
and Annual 
Volume) 

Facility Name Facility Name Facility Name 

Bacteriology     
   Gram Stain     
   Urine Stain     
   Stool Culture     
   Drug Sensitivities     
   Biochemical I.D.’s     
Mycobacteriology     
   AFB Smears     
     
 STI     
   HIV Serology      
   HIV Rapid Test     
   Syphilis (RPR)     
  Gonorrhea     
   Chlamydia     
     Chancroid     
     Pap Smears     
     Hepatitis B     
     Hepatitis C     
     
Hematology     
     CBC     
     Differential     
     
Parasitology     
     Malaria Smears     
     Stool Parasites     

 
 
 
Table 3.                                    Laboratory Infrastructure Observations 
                           (For Current Level and Scope of Testing) 
 

 Facility Name Facility Name Facility Name Facility Name 
Adequate Infrastructure     
     Utilities     
     Space     
     Number of Staff     
     Reagents/Supplies     
     Instrumentation     
     Safety     
     Organization     
     Instrument Maintenance     
     Storage Facilities     

 



 
Laboratory Location:              

 
 
 
 
 
 
Staffing and Personnel: 
 

 Number of Positions 
Employed 

Education Years Training 

Director     
Lab Technologists     
Microbiologists     
Chemists     
Medical Technologists     
Clerical Staff     
Support Staff  
(glassware/media 
preparation) 

    

 
 
 
Does your laboratory have: 
 

 YES NO 
Standard Operating Procedures?   
Manual of Methods?   
Quality Assurance Plans?   
Safety Guidelines?   
Safety Equipment?   
Infectious Waste Disposal Guidelines?   
Specimen Rejection Policy Plan?   

 
Comments: 


